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1. TEN HQC PHAN:
Tiéng Viét: Quan tri ngudn nhan luc qudc té
Tiéng Anh: International Human Resource Management

Mai hoc phan: NLQT 1112

S4 tin chi: 3

2. THONG TIN GIANG VIEN: Giang vién bd mon Quan tri nhan luc
3. PIEU KIEN HQC TRUGC: Quan trj kinh doanh 1, Kinh doanh qudc té I

4. MO TA HQC PHAN:
Hoc phan gdm nhiing noi dung chinh sau déy:
- Nghién ctru cac khai niém, cac yéu t6 anh huong dén quan tri ngudn nhan luc

quoc te, dac thu cia nguon nhan luc quoc te.

LOAI HINH PAO TAO: CHINH QUY

Cac ndi dung chu yéu cua quan tri ngudon nhan lyc quoc t€ nhu: bién ché

nguon nhan lyc quoc té, quan ly thuc hién cong viéc, dao tao phat trién va thu

lao lao dong chho ngudn nhén lyc qudc té .

5. MUC TIEU HQC PHAN:
Trang bi cho sinh vién nhiing kién thirc va k¥ ning vé quan tri ngudn nhan lyc
qudc té trong bdi canh toan cau hoa, cic to chirc sir dung lao dong c6 van hoa khac
nhau, trinh d¢ chuyén mon khac nhau va tién hanh hoat dong san xuét kinh doanh tai

cac nudc co sy khac bi¢t vé chinh tri, ludt phap va van hoa dan toc.

Muc . " CI?R Mikc do
tié.u Mo ta muc tieu cua ning lu:c
CTPT :
1] [2] [3] [4]
Vé kién thire: Sinh vién hiéu cac kién thirc co ban
vé quan tri ngudn nhan lyc quéc té trong bdi canh
toan cau hoa, céc to chirc sir dung lao dong c6 van CDBR 1.6
Gl h(',)a khac nhau, trinh do chuy’én mon khac nhau va CDR 1: 2 III
tien hanh hoat dong san xuat kinh doanh tai cac
nude cé sy khac biét vé chinh tri, luat phap va vin
hoa dan toc.




Vé kj ndang: Sinh vién van dung duoc kién thirc vé
quan tri nhan lyc quéc té dé nhan dinh, phan tich,

G2 s Loy A an . . ., |CbR22 I
va gial quyét cadc van dé phat sinh trong to chirc
hoat dong kinh doanh qudc té.
Vé nang lwe tw chii va trdch nhiém: Sinh vién co
kha nang ty nghién ctru, hoc tap; Ty chu trong cong CPR 3.2
G3 viéc, chju trach nhiém vé két qua cong viéc cua ban CPR 3.2 11
than; Hanh dong c6 trach nhiém xa hoi
6. CHUAN PAU RA HQC PHAN
Lién két | Mitrc dd
Mi CPR Mb ta CPR hoc phin v6iCDR | ning
cua luc
CTDPT | (Bloom)
1] - [2] 3] [4]
LO.1 Chuan Kkién thire
LO11 Si‘nh Yién hiéu Acécgkié'n thirc co ban vé quan CBR 1.6 1
tri nhan lyc quoc té
Sinh vién hiéu duoc van dé c6 thé phat sinh
Gl trong quan tri nhan luc qudc té khi hoe;lt
LO.12 dong kl?.h cqloanh Fua ‘Adoal?h nghw.p fllen r? CDR 1.8 1
trong boi canh toan cau hoa va tai cac nudc
6 su khéc biét vé chinh tri, lut phap va van
hoa dan toc.
LO.2 Chuin k§ ning
Sinh vién van dung duogc kién thtc vé quan
& | Loo1 tr‘i nhﬁn lucA’qucA)’c té ;dé nPan (’ﬁnI}, phan tich; CBR 2.2 10
va gidi quyét cac van dé phat sinh trong to
chuc hoat dong kinh doanh quéc té.
LO.3 Chuin niing luc tw chii va trach nhiém
Sinh vién c6 kha nang tu nghién ctu, hoc
a3 LO.3.1 | tap; TI_I‘ ch’ﬁ trong cong vi¢c, chiu trach | CPBR 3.1 111
nhiém vé két qua cong viéc ctuia ban than;
LO.3.2 | Sinh vién hanh dong c6 trach nhiém xa hoi CbR 3.2 11T

7. NOI DUNG HQC PHAN:
CHUONG 1: TONG QUAN VE QUAN TRI NGUON NHAN LUC QUOC TE
Gioi thiéu khai quat chwong:




Chuong nay gidi thiéu khai niém va vai trd cta quan tri ngudn nhén luc qudc té; cac

yéu t6 anh huong dén quan tri ngudn nhan luc qudc té.

1.1. Vai trd ctia quan tri ngudn nhén luc qudc té

1.1.1. Khai niém

1.1.2. Bic thu cua ngudn nhén lyc quc té

1.1.3. Tam quan trong cua quan tri ngudn nhan luc qubc té

1.1.4. Mot s6 hoat dong co ban cia quan tri ngué)n nhan luc quéc té
1.2. Céc yéu t6 anh huéng dén quan tri ngudn nhan luc qudc té

2.1.1. Sy phat trién cia moi trudng kinh doanh toan cau hoa

2.1.2. Anh huodng cua yéu td chinh tri va phap 1y

2.1.3. Anh hudng cta vian hoa dan toc

Tai liéu tham khao ctia chuong:

- Bai giang xay dung mai.

- Dowling, P. J., Festing, M., Allen D. Engle, Sr (2013), International Human
Resource Management, 6th Edition, Cengage Learning , USA, Chuong 1,2, tr. 1-
45.

- Briscoe D. R., Schuler R. S. & Claus (2009), International Human Resource
Management, London and NewYork: Routledge, Chuong 1, 2, 3, 4.

CHUONG 2: BIEN CHE NGUON NHAN LUC QUOC TE

Gioi thiéu khai quat chwong:

Chuong nay gi6i thiéu cach tiép can voi bién ché ngudn nhan luc quéc té thong qua

tuyén md va tuyén chon, dinh huéng cho nhan sy di cong tac & nudc ngoai, cach

thirc thuyén chuyén va dé bat nhan lyc quéc té dam bao hiéu qua.

2.1 Tuyén mo va tuyén chon nhan lyc quéc té

2.1.1. Khai niém
2.1.2. Cac ngudn va phuong phap tuyén mo nhén lyc
2.1.3. Tuyén chon nhan lyc quc té
2.2. Dinh hudng
2.2.1. Khai niém
2.2.2. N6i dung chuong trinh dinh hudng
2.3. Thuyén chuyén va dé bat nhan luc qudc té
2.3.1. Thuyén chuyén nhan lyc qudc té
2.3.2. Dé bat nhan luc quéc té

Tai liéu tham khao ctia chuong:

- Bai giang xay dung mai.

- Dowling, P. J., Festing, M., Allen D. Engle, Sr (2013), International Human
Resource Management, 6th Edition, Cengage Learning , USA, Chuong 5, tr.
109-149.

- Briscoe D. R., Schuler R. S. & Claus (2009), International Human Resource
Management, London and NewYork: Routledge, chuong 1, 5.
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CHUONG 3: QUAN LY THUC HIEN CONG VIEC QUOC TE

Gioi thiéu khai quat chwong:
Chuong nay gioi thiéu khai niém vé danh gia thuc hién cong viéc; ndi dung va vai
trd ctia quan 1y thuc hién cong viée qudc té.
3.1. Vai tro ctia quan 1y thyc hién cong viée qudc té

3.1.1 Khai niém

3.1.2. Muc tiéu

3.1.3. Tac dung cua quan ly thuc hién cong viéc
3.2. Noi dung quan 1y thuc hién cong viéc qudc té

3.2.1 Thiét ké hé théng danh gia

3.2.2 T6 chirc thyc hién dénh gia

3.2.3. Quan Iy va sir dung két qua danh gia
Tai liéu tham khao ctia chuong:

- Bai giang xay dung moi.

- Dowling, P. J., Festing, M., Allen D. Engle, Sr (2013), International Human
Resource Management, 6th Edition, Cengage Learning , USA, Chuong 6, tr.
150-173.

- Briscoe D. R., Schuler R. S. & Claus (2009), International Human Resource
Management, London and NewYork: Routledge, chuong 8.

CHUONG 4: PAO TAO VA PHAT TRIEN NGUON NHAN LUC QUOC TE
Gidi thigu khdi qudt vé chwong:
Sau khi hoc xong chuong nay, sinh vién c6 thé hiéu dugc cach tiép can véi dao tao
va phat trién ngudn nhan luc qudc té
4.1. Vai trd ctia ddo tao va phat trién ngudn nhan luc quc té
4.1.1. Khai niém
4.1.2. Céc yéu td anh hudong
4.1.3. Tac dung dao tao va phat trién ngudn nhan Iyc qudc té
4.2. Phat trién ngudn nhan luc quan 1y qudc té
4.2.1 Hoc thuyét vé lanh dao qudc té
4.2.2 Xéc dinh nhitng ngudi lanh dao tiém ning
4.3.3 Cac phuong phéap phat trién lanh dao quc té
Tai liéu tham khao ctia chuong:

- Bai gidng xay dung moi.

- Dowling, P. J., Festing, M., Allen D. Engle, Sr (2013), International Human
Resource Management, 6th Edition, Cengage Learning , USA, Chuong 7, tr.
174-214.

- Briscoe D. R., Schuler R. S. & Claus (2009), International Human Resource
Management, London and NewYork: Routledge, chuong 6.

CHUONG 5: THU LAO LAO PONG QUOC TE
Gioi thiéu khai quat chwong:



Chuong nay gidi thiéu sy khac biét gitra thu lao cho lao dong sur dung tai nudc so tai
v6i cac chuyén gia tir nudc ngoai dén 1am viée tai to chire, cac yéu to anh hudng dén
thu lao lao dong quéc té, cac chinh sach thu lao lao dong quc té.

5.1. Cac yéu t6 anh hudng dén thu lao lao dong quéc té

5.1.1. Cac yéu t6 thudc mdi truong bén ngoai

5.1.2. Céc yéu té mdi truong bén trong

5.1.3. Cac yéu té thudc cong viée

5.1.3. Cac yéu t6 thudc ban than nguoi lao dong
5.2. Chinh sach thu lao lao dong qudc té

5.2.1. Can cu xay dung

5.2.2. Co cdu thu lao

5.2.3. T6 chtic thyc hign

Tai liéu tham khao ctia chuong:

- Bai giang xay dung mai.

- Dowling, P. J., Festing, M., Allen D. Engle, Sr (2013), International Human
Resource Management, 6th Edition, Cengage Learning , USA, Chuong 8, tr.
215-240.

- Briscoe D. R., Schuler R. S. & Claus (2009), International Human Resource
Management, London and NewYork: Routledge, chuong 7.

8. GIAO TRINH:

8.1. Dowling, P. J., Festing, M., Allen D. Engle, Sr (2013), International Human
Resource Management, 6th Edition, Cengage Learning , USA, Chuong 7, tr. 174-
214,

9. TAI LIEU THAM KHAO:

- Nguyén Ngoc Quan, Nguyén Van Diém (2012), Quan tri nhan luc, Nha Xuét ban
DPai hoc KTQD, Ha Noi.

- Tran Kim Dung (2011), Quan tri nguén nhéan luc, Nha Xuit ban DPai hoc quéc
gia, TP. HO Chi Minh.

- Briscoe D. R., Schuler R. S. & Claus (2009), International Human Resource
Management, London and NewYork: Routledge.

10. PHUONG PHAP DAY VA HQOC CUA HQC PHAN

10.1. Phwong phap & phwong tién giing day

- Phwong phap giang day: Két hop giita phuong phap giang day truyén théng va hién
dai v6i phuong cham “liy ngudi hoc 1am trung tdm”. Giang vién s& dong vai tro gidi
thiéu kién thtrc va huéng dan sinh vién trao doi va tranh luan thong qua nghién ctru
tinh hudng kinh doanh thyc té ctia cic doanh nghiép. Bai giang duoc thiét ké dan xen
cac hoat dong bao gé)m: Bai giang, bai tap tinh huéng, thao luan nhom, tric nghiém.

5



- Phuong tién giang day: May tinh, may chiéu, bang, gidy.
10.2. Phwong phap hoc:
Sinh vién bat budc tham gia cac gid giang, gio thao luan, gio thuc hanh trén 16p; két
hop voi thuc hién viéc tu hoc nhu sau:

- Sinh phai chud dong tim kiém va doc cac tai liéu tham khdo gidng vién giao trudc
mdi bai giang.

- Sinh vién phai hoan thanh bai tdp cd nhan va bai tdp nhoém dugc giang vién giao
theo lich trinh giang day.
- Sinh vién dugc khuyén khich nghién ctru thém céac chu dé va van dé lién quan téi
mon hoc, va thao luan véi giang vién vé cac van dé do.
11. PHUONG PHAP DANH GIA

11.1. Thang diém danh gia: 10

11.2. Céc tiéu chi va thanh phin danh gia:

Piém Chuén diu ra hoc phin
thanh Quy dinh
TT | phan (Theo OP 56 389/0b- | LO. | LO. | LO. | LO. | LO.
(Ty 18 DHKTQD ngay 8/3/2019) | 11 | 1.2 | 2.1 | 3.1 | 3.2
%)
1. Diém chuyén can
- Hinh thtrc: Diém danh theo
thoi gian tham gia hoc trén X X X X X
16p
- Hé s6: 10%
7 2. Baikiém tra
D’iér‘n - Hinh thure: Ty luan
: q?;‘ot;l;h - Thai diém: Tuin hoe thir 6 . R
- H¢ s0: 20%
3. Bai tdp nhom
- Hinh thirc: Thuyét trinh
- Thoi diém: Tudn hoc tha X X X
11-13
- He s6: 20%
Piém thi | - Hinh thtrc: Ty luan
5 két thl’lAc - Thc‘ri‘ diém: Theo lich thi . . . . .
hoc phan | hoc ky
(50%) | - Tinh chat: Bét budc




12. LICH TRINH GIANG DAY

Tai
S;( l.A
Tuin tigt lf:cl CDR
hoc Noi dung Hoat dong day va hoc LT/ tifl.p, l;(%cn
TH | tham | P
khao
done | LO.1.1
, - Hoat dong lam quen
» | Chuong 1: Tong e a LO.1.2
Tuan X, - Thanh lap t6/nhém sinh
quan vé quan tri N 4/2 8.1 LO.2.1
1+2 . Lz vién
nhan lyc quoc té o LO3.1
- Bai giang va thao luan
LO.3.2
LO.1.1
\ Chuong 2: Bién . LO.1.2
Tua . 5 Bai gia a thao luén tinh
YT hé ngudn nhan v glang vathao uan it yn 1 81 | Lo2.1
3+4 PR hudng
lyc quoc te LO.3.1
LO.3.2
LO.1.1
x| Chuong 3: Quan . LO.1.2
Tuan Bai gia a thao ludn tinh
Iy thuc hién cong | o e VATAOAEARH - yp | g1 | LO2.1
5+6 = Lk hudng
VIEC quoc te LO.3.1
LO.3.2
LO.1.1
Chuong 4: Pao tao LO.12
Tuan | va pPét triAén Béli giang va thio luan tinh 42 g1 LO2.1
7+8 | ngudn nhan lyc hudng
qudc té LO.3.1
LO.3.2
LO.1.1
. o LO.1.2
Tuan Chu’o;ng 5: 'l;hl‘l A}ao BéuA giang va thao luan tinh 4 g1 LO2.1
9+10 | lao dong quoc té hudng
LO.3.1
LO.3.2
A - Panh gia bai tap nhom LO.1.1
Tudn | py; e hanh el Darep 0/7,5
11+12 - Kiém tra LO.1.2




+13 - Cac nhom thuyét trinh, LO.2.1
thao luan LO.3.1
- Téng hop kién thirc LO3.2
Tong s 37,5
Ha noi, ngay thang nam
TRUONG BQ MON HIEU TRUONG

TS. Pham Thi Bich Ngoc




